MATTHEW R. SMART

2893 Sumac Dr. Atlanta, GA 30360 | matthewsmart@gmail.com | 678-851-1434

CAREER SUMMARY

Innovative instructional designer, e-Learning developer, and trainer seeking challenging role with a learning organization. 10 years broad experience partnering with subject matter experts and stakeholders to develop creative and effective learning solutions that improve business performance and yield significant ROI. 
HIGHLIGHTS
	· Instructional Design 
· ADDIE 
· Corporate Training

· e-Learning Dev.
	· Kirkpatrick Levels
· Technical Writing

· LMS
· Management
	· Medical/Compliance
· Financial Industry
· Sales and Marketing 
· Help Desk/Call Center


EXPERIENCE

The Federal Reserve Bank of Atlanta | Atlanta, GA
                   

2011
Contract Instructional Designer/Trainer
Short-term contract assignment working for IT Automation Training Division; instructional design, technical writing, and e-Learning (Captivate 5.0). 
· Worked on National Service Desk software upgrade; developed e-Learning modules for Knowledge Management, Reporting, and Analytics.

· Developed ten e-Learning modules for Financial Research Software Training (Relavis).
Immucor, Inc. | Norcross, GA 
                                                     2010 - 2011
Corporate Trainer/Instructional Designer
Developed e-Learning (Articulate, ADDIE) to ensure FDA, OSHA compliance for medical instruments. Managed contract designers, multiple projects. Worked with MaxIT LMS to manage course offerings and learning tracks for employees.
· Part of critical initiative to design/develop e-Learning to ensure compliance with FDA laws and regulations for medical instruments and blood testing materials.

· Led initiative to design and implement e-Learning to ensure OSHA compliance.
ACS State Healthcare (MMIS) | Atlanta, GA
                                 2008 - 2010
Senior Learning Consultant (Contract to Permanent Placement)
Key learning position reporting to Training/TMO Director; developed/procured effective learning solutions for a global workforce. Worked with an MS Access LMS, Intellinex LMS, and e-Learning: Brainshark, Camtasia, Captivate.
· Designed learning for new QA solution; saved $400K by developing in-house.
· Developed e-Learning for project management and software testing as a part of new quality system implementation.
PR Newswire | Manhattan, NY (Remote/ Contract)  
                         2007-2008
Sales Training Developer
Mentored sales/call center staff on sales, telemarketing and customer service. Used ADDIE process to develop highly effective leader guides for internal training.
· Developed/delivered technical support training series for client services that significantly improved first contact resolution.
· Designed/implemented media software learning to equip sales staff with competitive intelligence, sales approach, and objection rebuttals.
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UPS | Atlanta, GA
                                                                          2006 - 2007
Instructional Designer (Contract)
Developed instructor guides for the Central Help Desk; consulted with SMEs to develop learning to resolve common issues, increase first contact resolution.
· Designed/developed four day course for critical Service Desk, resulted in reduction of second tier escalation and improvement of incident documentation.
· Designed/developed three day course for level two support; increased quality of issue resolution and reduced average call time.
Washington Mutual | Atlanta, GA                                                      2005 – 2006
Sales Training Consultant

Sales training position dedicated to improving retail banking sales performance by developing numerous, high-impact, learning programs.  

· Designed/implemented sales process to acquire small business loans; Atlanta division set new record with $2M lending in one month.  
· Developed/implemented telesales learning; achieved 34 basis point increase. 
· Sales and marketing training development utilized in National Sales Training division and published corporate-wide.
STI Knowledge | Atlanta, GA 

                                           2003 – 2005
LMS Administrator/Trainer                      

Developed and facilitated sales training to improve team performance. Developed an LMS Learning Library for call center/help desk customers with eTrainCenter LMS. 
· Designed/delivered seminar on optimizing productivity using CRM, Windows, and MS Office; initiative doubled team productivity.

· Built LMS e-Learning library in 3 months; achieved 95% customer satisfaction.
SpiderSplat Consulting Inc. |Boston, MA                                          1999 – 2003                                  

Sales Representative/Technical Training and Sales Manager
Sales training position reporting to the President of start-up advertising firm, responsible for developing internal training and sales processes. Managed team of college interns; developed learning to help team create online advertising. 
· Designed/developed online advertising learning series for college internship program; resulted in significant cost reduction for advertising content creation.

· Developed sales processes and lead prospecting methods to train new sales team.
EDUCATION AND CERTIFICATION
Arizona State University: Bachelor of Arts, Philosophy and Justice Studies 

Human Capital Institute: Human Capital Strategist Certification
ITIL: Foundation Certification 
TECHNICAL KNOWLEDGE

Microsoft Office 2003-2007 | Windows XP, 7 | LMS: eTrainCenter, Intellinex, MaxIT, FedLearn | e-Learning: Camtasia 3.0, Captivate 3.0-5.0, Articulate 2009, Brainshark  
Collaboration: SharePoint 2003-2007
Survey Assessment: Survey Monkey













